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Leading Your Cath Lab Team:
Lessons Learned

 Dr. C Michael Valentine FACC (United States)

e Dr. Alejandro Ricalde FACC (México)
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1.- Lack of material to work

Lesson learned

* To have "in site storage" with all of the facilities
needed with continuous replenishment.

TR | ACC Latin America
Rty | Conference 2016




2.- Lack of response to serious complications

Lessons learned
e All the heart team must be trained in ACLS.

A previously assigned role to attend the cardiac
arrest improves the results.
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3.- Delay in the attention of non acute patients

Lessons learned

e Establishing a strong relationship with referral
centers improve the time and the auality of the
attention L)
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